)

T

' 02040933

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 11-K

(Mark One)

[X] ANNUAL REPORT PURSUANT TO SECTION 15 (d) OF THE.SE 8
EXCHANGE ACT OF 1934

For the fiscal year ended December 31, 2001
OR

[] TRANSITION REPORT PURSUANT TO SECTION 15 (d) OF THE
SECURITIES EXCHANGE ACT OF 1934

PROCESsED
For the transition period from to JU c ornens
L1320

Commission file number: 000-24187 THOMSO%‘J

. o . FINANCIAL
A. Full title of the plan and address of the plan, if different from that of the issuer named

below:
The Hudson River Bank & Trust Company
401(k) Plan Savings Plan in
RSI Retirement Trust

B. Name of issuer of the securities held pursuant to the plan and the address of its principle

executive office:

Hudson River Bancorp, Inc.
One Hudson City Centre
Hudson, New York 12534



REQUIRED INFORMATION

The financial statements filed as part of the annual report of the plan include:

D Audited statements of net assets available for plan benefits as of December 31,
2001 and 2000, as filed under the Employees Retirement Income Security Act of
1974, as amended (“ERISA”)

2) Audited statements of changes in net assets available for plan benefits for the
years ended December 31, 2001 and 2000, as filed under ERISA.
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INDEPENDENT AUDITORS' REPORT

To the Administrator of
The Hudson River Bank & Trust Company
401(K) Profit Sharing Plan in RS! Retirement Trust;

We have audited the accompanying statements of net assets available for plan benefits of the
Hudson River Bank & Trust Company 401(k) Profit Sharing Plan in RS1 Retirement Trust-as of Dec-
ember 31, 2001 and 2000 and the related statements of changes in net assets available for benefits
for the years then ended. These financial statements are the responsibility of the Pian's management.
Our responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement.  An audit includes the
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentatlon We beheve that our audits
provide a reasonable ba3|s for our oplmon o

In our opinion, the financial statements referred to above present fairly, in all material respects,
the net assets available for plan benefits of the Plan as of December 31, 2001 and 2000, and the’
changes in net assets available for plan benefits for the years then ended in conformity with accounting
principles generally accepted in the United States of America.

Our audits were performed for the purpose of forming an opinion on the basic financial statements
taken as a whole. The supplemental schedule of assets held for investment purposes at December 31,
2001 and 2000 is presented for the purpose of additional analysis and is not a required part of the
basic financial statements but is supplementary information required by the Department of Labor's. -
Rules and Regulations for Reporting and Disclosure under the Employment Retirement Income Sec-
urity Act of 1974. The supplemental schedule has been subjected to the auditing procedures applied
in the audits of the basic financial statements and, in our opinion, is fairly stated in all material res-
pects in relation to the basic ﬁnanaal statements taken as a whole

'f%ﬂ'\&'ﬂt\/ M;MD eam? C.

June 7, 2002
Rhinebeck, New York




HUDSON RIVER BANK & TRUST COMPANY _

401(k) PROFIT SHARING PLAN IN RSI RETIREMENT TRUST
. STATEMENTS OF NET ASSETS AVAILABLE FOR BENEFITS
‘ ' December 31, 2001 and 2000 ‘ _

. 2001 2000
Assets: ) : '
Cash _ S 6,469 $ 26,726
Contributions Receivable ' 33,519 : 23,978
Investments at fair market value (note C) 10,994,154 6,529,161
Loans to participants ‘ _ " 569,088 357,870
_ 11,603,230 - 6,937,735

Liabilities - : . , L . s
Loan principal ... . .. . (4,381) .. . . (3,431)
Net assets available for Plan Benefits $- 11,598,849 - $ ° 6,934,304 -

See auditors’ report. See notes to financial statements. -




- ‘HUDSON RIVER BANK & TRUST COMPANY
401(k) PROFIT SHARING PLAN IN RSI RETIREMENT TRUST -
- STATEMENTS OF CHANGES IN NET ASSETS '
~ . AVAILABLE FOR PLAN BENEFITS
for the years ended December 31, 2001 and 2000

2001 - 2000
Additions to Net Assets Attributed to: . ‘ L o
Interest income ) $ 35,364 ' $ 32,516
Investment gain - 1,248,803 S 424,301
1,284,167 456,817
Employer contributions : 500,997 - 155882
Employee contributions : ' 204,173 - - . . 384,454
- Rollovers S : 50,571 - 1,183
Transfers (note F) S 3,393,797 ... ... . - ,
4,149,538 541,519
Total aqditiohs 5,433,705 998,336
Deductions from net assets éttributed to: : ' g
Benefits paid to participants , 756,962 © 635,933
Other administrative expenses 12,198 - , -+ 5585
' o 769,160 , 641,518
Net increase in net assets N 4664545 - 356,818
" Net assets available for benefits: _ o :
Beginning of year ) : 6,934,304 - 6,577,486
Net assets available for benefits: : : ‘ : .
End of year $ 11,598,849 $. 6,934,304

See éUditors' réport._ See notes to financial statements. -




HUDSON RIVER BANK & TRUST COMPANY
-401(k) PROFIT SHARING PLAN IN RSI RETIREMENT TRUST

NOTES TO FINANCIAL STATEMENTS

A. Description of Plan:

The following description of the Hudson River‘ Bank & Trust Compahy 401(k) Profit
Sharing Plan in RSI Trust provides only general information. Participants should refer to
the Plan agreement for a more complete description of the Plan's provisions.

1. General -
The Plan is a defined contribution plan covermg all employees of the Company who

~have worked for 12 consecutive months, have at least 1000 hours of service, and are age
~ twenty-one or older. It is subject to the provisions of the Employee Retlrement Income
Security Act of 1974 (ERISA) .

2. Contributions - ’
_ The Company contributes to the Plan each payroll perlod from its current or ac-..
- cumulated earnings or profits, a Basic Contribution equal to the amount by which each
participant has agreed to reduce his compensation. Basic Contributions-are subject to .

limitation as set forth in the Company's profit-sharing plan.

The Company also contributes to the Plan eaeh payrofl period a Matching :
Contrlbutuon in an amount equal to 50% of each participant's Basic Contrlbutlon up to a -
maximum of 4% of hIS compensation. -

, An employee, whether or not he is a participant, fnéybontribute e Rollover
»Contribution to the Trust Fund provided the contribution qualifies as a rollover.

3. Part/CIpants Accounts - - ,
Each participant's account will be credited with the Basic Contnbutlon and the

employer's Matching Contributions, and an allocation of (a) the employer's Special

~ Contribution, if any (b) Plan earnings (¢ ) forfeitures of participant's non-vested accounts.
Allocations are based on participant's earnings or account balances as defined: The -
benefit to which a participant is ent|tled is the benefit that can be provided from the

" participant's account.

4. . Vesting - : "

A participant is lmmedlately vested in the Basic, Spema! or Rollover Contrib- .

~ utions (plus related earnings). Vesting in the remainder of their accounts is based on
years of continuous serwce A pamc>|pant is 100% vested after § years of credited

service.

‘See auditors' report.



A.

HUDSON RIVER BANK & TRUST COMPANY

| 401(k) PROFIT SHARING PLAN IN RSI RETIREMENT TRUST .

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Descrlptlon of Plan (continued):

5. Payments of benefits -

“Upon termination of service, a participant may elect to receive eithera
lump-sum distribution equal to the Net Value of his accounts or annual

~ installments over a period not to exceed twenty years.

Summary of Significant Accounting Policies:

lnvestments '
All of the Pian investments are in trust held by the Retirements Sys- -

. tems for Savings Institutions. The value of the investments at December 31,

2001 and 2000 represents Hudson River Bank & Trust Co.'s share of various
funds administered by the retirement system. Participants may elect at any. .

- time to have the trustee invest in multlples of 10% of the. value of their.ac- -
~ count in the followung funds: SR

Core Equity Fund - Primarily high quality common stocks of comp-
anies with large market capitalization. The expected variability of returns will
approxnmate the Standard and Poors 500 stock index. :

Emerging Growth Equlty Common stocks of rapidly growing, emerg- -

“ing eompames and common stocks of companies perceived by the Invest-:
ment Manager to have a higher than average growth potential. -

Value Equity Fund - InVests in capital appreciation and‘mcome pro-
ducing stocks which are considered "out-of-favor" but financially sound and
sellmg at unjustifi any low market prices. A

Short- Term Investment Fund - Con5|sts of preservation of prmCIpal
investmente producing competitive money market returns. - -

: Intermediate - Term and Actively Managed Bond Fund - Bonds, notes
debentures, mortgages and other fixed income mvestments

International Equity Fund Seeks capital appremation and income
producmg stock of companies headquartered in foreign countries.

Employer Stock Fund - Consnsts of units of the sponsor/employer S -
stock. The sponsor e_mpioyers stock is traded over NASDAQ as (HRBT).

See auditors’ report.




: HUDSON RIVER BANK & TRUST COMPANY .
‘401(k) PROFIT SHARING PLAN IN RSI RETIREMENT TRUST .~

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summa‘ry of Significant Accounting Policies (continued):’

Investments (cont/nued) '
The plan's fund mvestments are stated at the Net Asset VaIue of each fund
The sponsor's common stock is valued at quoted market prices.” Purchases and sales
. of securities are recorded on a trade date-basis. D|V|dends are recorded on the ex- d|v-
idend date. : '

Use of estimates:

The use of financial statements in conformity with generally accepted account--
ing principles requires management to make estimates and assumptions that affect . :
the reported amounts of assets and liabilities and changes therein, and disclosure of
contingent assets: and liabilities. . Actual results could differ from those estimates. . ..

Plan _Investments:

The plan investments which are entirely participant directed consist of the :
foilowmg as. of December 31, 2001 and 2000. Cod o

2001
# of Units or - S - Investment

Shares Value Cost Gain or (Loss)

~ Core Equity . 25241228 $ 2243693 $ _ 1,266,857 $ - (385,720)
Emerging Growth 11,831.633 - 1,053,489 951,500 » -(150,428)
Value Equity Fund .+ 12,921.461 1,080,701 : 982,677 (69,530)
Actively Managed Fund - 11,001.651 499,805 485,173 28,658
Intermediate Term Bond 5,343.487 C217,159. 0 212,511 . 11,167
Short Term Investment 39,863.685 1,036,854 - 1,035,659 23,065
International Equity - 2,632.630 124,454 : 143,094 ‘ (23,088)

. Employer Stock Fund 211217477 - 4,727,999 2,490,085 - 1,814,689

$ 10,994,154 $ 7,567,636 $ . 1,248,803

- . See auditors' report.




HUDSON RIVER BANK & TRUST COMPANY ‘
. 401(k). PROFIT SHARING PLAN IN RSI-RETIREMENT TRUST.

'NOTES TO FINANCIAL STATEMENTS (CONTINUED)

'~ C. Plan Investments (continued):

Core Equity

Emerging Growth

Value Equity Fund
Actively Managed Fund
Intermediate Term Bond

.Short Term Investment . -

International Equity -
Employer Stock Fund

International Equity
- Employer Stock Fund

D. Plan Termination:

2000
. #of Units or ' Investment
Shares Value " Cost .. -. Gain or (Loss)
17,941.438 $ 1,939,111. § - 1‘,259,560 $ (124,062) ”
7,125.094 771,648 - 522,565 (91,191)
7,643.366 700,056 444 950 95,914
5,247.922 218,628 174,514 26,113
3,306.682 125,456.. - 103,918 11,260
-10,713.152 267,722 217,473 20,674
1,638.672 . 100,401, .. . . 82,357 (11,347) ..
187,657.053 2,406,139 1,934,642 496,940
$ 6,529,161 $ - 4,739,979 $ 424,301

AIthoUgh it has not expressed any intent to do so, the Company has the right
under the Plan to discontinue its contributions at any time and to terminate the plan

subject to the provisions of ERISA. In the event of Plan termination, partrcrpants

would become 100% vested in their employer contributions. -

E. Tax Status:

The Internal Revenue Service has determlned and informed the company by a letter’
dated December 31, 1992, that the Plan and related trust are designed in accordance with
-applicable sections of the Internal Revenue Code (IRC). The Plan has been amended_ since
receiving the determination letter. However, the Plan administrator and sponsor management
believe that the plan is designed and is currently being operated in compllance W|th the ap-
_plicable. reqwrements of the IRC. .

'F. Transfer:

" bank.

“See auditors' report.

The transfer of assets into the plan resulted from a merger by the sponsorwrth another
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'HUDSON RIVER BANK & TRUST COMPANY _
401(k) PROFIT SHARING PLAN IN RSI RETIREMENT TRUST -~
SCHEDULE OF ASSETS HELD FOR INVESTMENT PURPOSES
‘December 31, 2001 & 2000

: 2001 ’ 2000
Fund in RSI : . o _
Retirement Trust Cost - Value o Cost Value .
Core Equity $ 1,266,857 $ 2243693 . $ 1,259,560 $ 1,939,111
Emerging Growth 951,500 1,053,489 _ 522,565 © 771,648
Value Equity Fund 982,677 1,090,701 444,950 700,056
Actively Managed Fund ©.485,173 499,805 = 174,514 . 218,628
intermediate Term Bond 212,511 217,159 . 103,918 125,456
Short Term Investment 1,035,659 1,036,854 - 217,473 267,722
International Equity _ 143,094 124,454 - 82,357 100,401
Employer Stock Fund - 2,490,085 4,727,999 1,934,642 . 2,406,139

§ 756753  $ 10,994,154  $ 4739979 § 6,529,161
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INDEPENDENT AUDITORS' CONSENT

We consent to incorporation by reference in the Registration Statement (No. 333-58615) on Form
S-8 of Hudson River Bancorp, Inc. of our report dated June 7, 2002, relating to statements of

net assets available for plan benefits as of December 31, 2001 and 2000, and the related
statements of changes in net assets available for plan benefits for the years then ended, which
report appears in the Annual Report on Form 11-K of The Retirement Plan of the Hudson

River Bank and Trust Company 401(k) Profit Sharing Plan in the RSI Retirement Trust.

Rhinebeck, New York
June 27, 2002

"%m&m/)\’ambi Rom P.C.



SIGNATURES

The Plan. Pursuant to the requirements of the Securities and Exchange Act of
1934, the trustees (or other persons who administer the employee benefit plan) has duly
caused this annual report to be signed on its behalf by the undersigned hereunto duly
authorized.

The Hudson River Bank & Trust Company
401(k) Plan Savings Plan in

RSI Retjrement Trust
Date: é i 58‘0 a By: Z; {

¢ Timothy E. Blow
Chief Financial Officer




